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July 1879 /B/EX.7
MINUTES OF THE
15th SESSION OF THE ICOM EXECUTIVE COUNCIL

Paris, 21-27 June 1979

PARTICIPANTS

President: H. Landais (France)
Vice-Presidents: p, Perrot (USA): V. Sousioy (USSR

treasurer: P, Cadorin (Switzeriand}

Members: A, Bose (Indial; #, Ganslmayr (Fed. Rep. of Germany); J. Kubs
{Czechoslovakial; U.K. Olofsson (Swaden); M, Vasquez (Mexico)

Member represented: K. Dabrowski (Polend) by Mre. 1. Antonova

£x foéggg: G. Lewis (UK}, Choirman of the Advisory Committec

Member excused: T. Moulefera (Algerial

Dbservggg: J. Antonescu {(Rumanial; H. Aver (Fed, Rep. of LGermany); H. Blerre
(Denmark); F. de Camargo-Moro (Brazil): r, Chongkol (Thallandl: S, Fukuda
(Japanl: F. Flilep (Hungarys Archaeology and History); M.T. Gomes Ferreira
(Portugall: €. Hil1l (UK} J. Jelinek (Museologyl: P. K8ks (Architecture and
Museum Techniques); P. Lundeberg (Security); M. Maure {(Norwayl; M.T. Mendes
Pinto (Portugall)s T. Messar (UBAY ;s T. Pantyking (USSRY; 6. Pélegrin (Architec-
ture and Museum Techriques); J. Peltonen (Finland); P, Smolsrek {(Transport};
V. 3ofka (Musesologyl; B. Stdrup (Denmark); V. Velkov {(Bulgaria)l

UNESCO: Y. Turchenko (Division of Culturel Heritage)
JEOMOS:  F. Leblanc (Director)

OMISA:  J.M. Essomba (President)

_ﬁgigmﬁagggg; J. Schotsmans (Head),; o. Morley [(Advisor)
ICOM Foundation: E. Stone {USA)

ICO0M Secretariat: L. Monreal (Secretary General); P, Oleina (Head, Oocumen-
tation Centrael); T. Hume [(Director, MUSEP Project)

The President of T00M took the chair and opened the session., He noted
with regret the absence of Mr. Dabrowski, due to 111 health, and welcomed
Mrs. Antonova who was reprasenting him.

The Agenda was adopted with minor amendments.  Councll decided that car-
tain points would be discussed in closad sgssion,

The Minutes of the Extraordinary Session of tha Executive Council of
22 and 23 March 1979, ware adopted without smendment.

Several matters debated by the 36th session of the Advisory Committee
(18-13 June) were submitted to Council for daecision.

CANDIDATES FOR ELECTION TO THE 1980?&3IQXEEUTEVEIGQQNCIL

Council instructed the secretariat to obtain written contirmation from
gach candidate of theip acceptance o stand fopr alection.



Regretting the absence of representatives of African National Com-
mittees on the list of candidates, as well as the non-representation of
Africs at the last meeting of the Advisory Committee, Council studied
several possibilities for remedying this situation: creation of a special
fund to ensure Third World participation: financial aid supplied by & museum
with a large budget for a potrer institution, etc. Mr. Essombe, President
of OMMSA, attending the meeting as an ohserver, took the occasion to thank
ICOM Ffor its contribution towards setting up his organization and suggestsd
a4 new basis for co-operation between the two bodies which would ensure African
participation in the work of ICOM's Advisory Committes and Executive Council,
i.8. that the African continent should bo reprasented on these bodies by
OMMSA.  Council felt that ICOM’s presence should be manifest in all regions
of the world if i1ts work is to be fully effective and thot it is through the
intermediary of its National Committess that 1t can best operate. Discus-
sions should be held between ICOMOS, OMMSA, and ICOM with & view to planning
increased collaboration within the activities programmes of the three organ-~
izations, Finally it was decided, on the one hand, to study the possibility
of amending the Stetutes at the next General Assembly so as to enable the W
list of candidates to ba closed sufficiently in advance, and on the other
hand to nominate an ad hoc committee to study future procedures for agnabling
a better representation of the ICOM membership on the Council. This study
will be carried out by correspondence between the appointed members: Mrs.
Olofsson, and Messrs, Ganslmayr and Perrot. '

INTERNATIONAL COMMITTEES

(&) Lreation of new Committees

The creation of certain new Committees having been proposed {Museums

and collections of replicas, Biographical and Memorial musaums, Museum /e

sociology, Underwater archaeology), Council felt thet fragmentetion should
be avolded and agreed with the declsions of the Advisory Committee (cf. doo.
79/A0.157).

(b}  ICOM Tnternational Comnittee for International Art Exhibitions

After studying this Committes's situation and the system of patronage
of exhibitions, Council felt that this body should temporarily suspend its
activities and be reformed, on a new basis. after the 1980 General Conference
The planned Exhibitions HManual, which the Committee commented on in its
annual activities report, must be studied with particular care by Council
if 1t is to be published under ICOM's name. Council reguested Miss Aizot
(Francs) to contact Miss Joanna Drew of the Arts Council of Great Britain
and Mr. George Breeze, Secretary of the Exhibitions Committee, with a view ‘
to working out new bases for activity of this Committee, before the next ICOM/
General Conference. i

(c) criuser

Mr. Kuba reminded members that the International Committee for Museums
of Science snd Technology wishes to found an Agsociation of European science
museums, which would allow for a more rational distribution of tasks within
CIMUSET. The Advisory Committee must in any case decide in Mexico whather
or not this project can be regalized, Council, hore again, fears fragmenta-
tion of ICOM, but nevertheless acknowledges that when the membership of an
International Committee is vary large, the creation of raglonal commitiees
could porhaps facilitate its work. However, care must be token to ensure
that such regional groups remain within the general body of ICOM.
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INTERNAT TONAL. AFFILIATED ASSOCIATIONS

Or. Smelarek, President of the International Asscciation of Transport
Museums (IATM), an Asscciation affiated to ICOM, drew members' attention to
the IATM's misgivings concerning the parallsl development of the Congress
of Maritime Museums. He would like the Congress to work under the aegla
of IATM, which groups all transport mussums. After discussion on the size
ant scope of the Congress, Council felt it would be difficult to carry out
simultaneous negotiations with an organization affiliated to ICOM on the one
hand and with an independent organlzation on the ather hand, and felt that
a round table bringing together the perties concerned would be the best way
of handling this problem. DOr. Smolarek will work with the Secretariat to
geclde whether IATM or Council will take the initiative of organizing such
a maeting.

COOPERATION WITH UNESCO

My, Y. Turchenko, representing the Director General, reported to Council
that cooperative relations between URESED and IC0M continue satisfactorily;
he drew particular attention to the issuas of Museum currently being preparesd
by ICOM under contract with UNESCO.

Mr. Turchenko pointed out that the Dlvision of Cultural Heritege hopes
to include in UNESCO's next triennial budget, to be voted by its 1980 General
Conference, two major chapters: the first for the Tinancing of studies on
the orgenizaetion and development of ecomuseums and on the guastion of training
of specialists in this Field, anpd the second for a finencial contribution
towards realization of the Treatise on Museology, currently under preparation
by ICOM. At its recent meeting in Paris, the Planning Committee for the
Treatiss recommanded that UNESCO's contribution should be in the order of
25,000 for 1979, %50.000 for 1980, and approximately $100,000 for 1980-83,

CONTRACTS POLICY

Before Mr. G. Bollas, Assistant Director General (Operaticns), Sector
of Culture and Communications, UNESCO, addressed Council concarning contacts
taken by the World Bank with UNESCO and ICOM for & contract for a re-develop-
ment study for the Epyption Museum, Caire, the Chairman of the Advisory Com-
mittee reported that his Committee had accepted in principle the creation of
a special unit to administer such a contract but considered that ths pragent
structure of the Sscretariat should not he altered gs & consequence. Mr.
Perrot insisted that a working group be appointed to study the financial im-
plications of this contract and, in a more general way, of all contracts, and
to take care that they do not result in financial loss for ICOM.

Greeted on his arrivael by the President, Mr. Fnlla thanked Council for
its welcome. He prescnted the major lines of the renovation project for
the Egyptian Museum, which is part of a general renovaetion scheme. It would
in fact be desirsble that a global study and solution be proposed for all
the Egyptian museums. Having recalled the important realizations undertaken
by UNESCO in Egypt he noted that his Organization has agreed to carry out a
study for the construction of & Nationol Musaum in Cairo which would house
departments of ethnography, archaealogy, and, possibly, sclsnce and technology.
This project does not, however, impede the renovation of the Egyptian Museum,
as part of an ald programme for the development of tourism in Egypt. He
recalled a former session of the Executive Council a few ysars previously whers
the basic difference between UNESCO and 100M had been defined; ITCOM belng
concerned with professional matters, studies, ressarch, pubilications, and UNESCH
with fleld opsrations, training of personnel. questions of classification,
having, of course, recourse to ICOM experts for all these preblems. In this
particular case of the renovation of the Egyptian Museum, by reason of the



speet with which the project must be realized and of the importance of the
collections currsntly housed in thisz Musoum. o co-operative relationship
between UNESCO and ICOM for work in the field could be possible.  UNESCH
could provide a permancnt infrastructure in Celro: offices, o secretariat,
and a liaeison officer to co-ordinates the work of the varisus gxperts. This
speclialist would be @ stoad on-et ~spot by sssocliated exports and consul-
tants who would carry oub catalop puing or conservation work, rom the prac-

%..
tical point of view there are two possible soluticns:  an agresment Datwean

the World Bank and UNESCD, the latter subseguently offering & contract to
ICOM, or two agreements, one between the World Bank and UNESCO for the
infrestructure mentioned above, the ather between the World Bank and Icom.

The President thanked Mr. @olla and assured him that TCDM is opan Lo
all workable solutions. In  the event of the Egyption authorities entrusting
ICOM with this project Council expressed the wish that appropriate links

be established with UNESCO. The Secretary Bensral stated that all the Inter-
national Committess and the network of experts they represent would be called
upon systematically., Contacts have already hppn made with the International
Committeas for Conservabion and for Architecture and Museum Techniques.

Committes composed of Messrs. P, Cadorin, G.
tudy the financing of contracts signed with

Couuc1l set up an ad |
Lewis, ond H. Ganslmayr, to
LUNESCO or che" bodies.

FINANCIAL REPORT

urar recalled the factors which had

2 budgat at the end of the 1978 period:

13ur inflation, cof-1iving increases in
ey 1 211 that at his reguest,

In presenting his repurL Lhe
resulted in o deficit of %70.000
decrease in value of tﬁe UESQ ity
Paris, site of ICOW
the auditing Firm G?

] indad Counc
) sarrics out o regular control of ICOM's finencial
administration, Mpr Cadnriﬁ 3R o 1 the devotion to duty of the Secretariat
and Documentation Centre personnol and felt strongly that s reduction in the
number of personnal must be avoided if current ectivities sre to be ATEOm=-
plished. In addition, the International Committeecs cannot continue financing
thelr sctivities without relp from the Urgoanization: at the lsst meeting
of the Council a ducision hag been taken to sus spend subventions grented to
these Committoes. The Treasuror thanked the Doard of the TCOM Foundation
which at its last meeting (20 -June 1979) had voted a %17.500 contr “Lhution
to ICOM. Mr. Cadorin finished by stressing the fact that the only way of
partially covering the current deficit was by ralsing momborship subseriptions.

Before starting discussions on the increass of subscriptions Councll
sked the Treasursr to study requests for subventions submitted by Inter-
naﬁ onal Committess and to grant subventions in consideration of prioritics,

MEMBERSHIFP SUBSCRIPTIONS

Mr. G, Lewls reported on discussions and decisions of the 36th Seseion
of the Advisory Committes concerning the raising of subseoriptions as from
1580 (of. doc. 79/A0.15). After prolongad debate the President celled for
a vote. A 30% increase in Institutional subscri iptions #srd a 50% increase
in Individual subscriptions was voted: Jx votes for, three against, and
ong abstention.

GENERAL CONFERENCES: TCOM *80 and ICOM °83

icom ' 80
Counicil approved the major lines of the programme prepered by The sd hoc

Committee for the 12th General Conference (doc. BU/CG.1). making two amendments

i



to accommodate the concepts of historic heritage and of natural heritage.
Internationally known personelitics, whether or pot they may be ICOM members,
should be invited to speak on the main Conference themes. Council requosted
that suggested names for principal speakers b addresasd to the ad hoc Com-
mittee by correspondence before October 1979,

Mr. Vlsguez reported to Counecil on preparatory mescures for the Conference
already undertaken in Mexico. Various members of the Mexican Nationael Com-
mittee are ensuring lieison with Internetional Commitiens for the organiza-
tion of the latters’ meetings. A Conference pester, designed by the Mexigan
Committes, is ready to be printaed. . VAsquez reguests all ICOM National
Committees to let him know before 21 October 1579 how many copies of the
poster they would like to receive. -

1C00 83
Council thanked the Dritish Netional Committee for its invitation to
hold the 1983 General Conference in the United Kingdom.

MUSER

The MUSEP project, due to terminate on 31 August 19749, was examined by
Council in closed ssssion. Dr. Ganslmayr informed Council that his Museum,
the Ubersee Museum. Bremen, is prepared to offer ICOM a 92,000 contract which
would permit an extension of the Project Dirsctor’s, Mr. Tom Hume, sontract.
It wae declded to extend Mr. MHume's contract until 31 October 1979 whilst
awaiting the results of requests for funds already made.

ASIA AGENCY

After having discussed in closed session the development of the Asia
Agency sincs its naw Head, Mra. J. Schotamans. took up her duties. Council
regquested the Secretsriaet to support the running of the Agenecy, and the
sgeretary General to maintain permanent contacts with Mra, Schotsmans.

SECRETARIAT

The President announced that, according to the decision taken hy
Council at 1ts extreordinary session of 22-23 March 1879, bha had asked the
Secretary Genaral if he would be prepared to continue working for INOM after
the next General Conferénce. Mr. Luis Monreal having confirmed his willing-
ness to continue in this position, Council pxpressed its satisfection andg
decided to renew his contract as Seoratary Gensral in 1980,

On a proposal from the Fresident Council decided that, funds permitfing:

-~ - s s . e
{al The Secretary Ceneral would be officially assisted by Mrs. Nicifa, Head
of the Documentation Ceatre;

(b]  The ODccumentation Contre stadf would be dncreased to enable Mrs. Dleing
‘ to fulfil the role of Assistant Seerotary benarel,

HOMAGE TO MR, CHARLES €. CUNNINGHAM

During 1ts Session Council received notice of the death of Mr. Charles €,
Cunningham (USA}, President of the I0OM Foundation. In announcing this sad
news the Prasident of ICLOM noted what a great loss Mr. Cunningham’s death would
be to the museum world snd to 100M. Council observed one minute’s silence.

NEXT MEETING OF COUNCIL

The 48th Session of the Exeoutive Council will be held in Parls on 3 and
4 December 19749,
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June 1980 S | | 80/EX. 5
MINUTES OF THE 47TH SESSIOW OF THE EXECUTIVE COUNCIL
Paris, 20-21 May 1980

MEMBERS PRESENT:

Chairman: H. Landais, Pregident of ICOM (France)

P. Perrot, Vice-President of ICOM (USA); V. Souslov, Vice-President of ICOM
(USSR); P. Cadorin, Treasurer (Switzerland); R. Leroy-Thiébaut, Assistant
Treasurer (France); A. Bose (India); H. Ganslmayr (Fed. Rep. of Germany);
J. Kuba (Czechoslovakia); U.K. Olofsson (Sweden). ' SR

Ex officio: G. Lewis, Chairman of the Advisory Committee (UK).

MEMBERS EXCUSED: T. Moulefera (Algeria); M. Vdsquez (Mexico).

OBSERVERS: DB. von Bonsdorff (ICOM Foundation, Finland); J.B. Cuypers,
(Training of personnel); D. Kenney (ICOM Foundation, USA); I. Pantykina (USSR);
J. Schneider (Costune, ICOM Foundation); FE. Stone (ICOM Foundation, USA).

UNESCO: A. Pasquali, Deputy Assistant Director General Programme, Sector of
‘Culture and Communication; M. Daifuku, Actinr Director of the Division of
Cultural Heritage:; 8. Nagvi, Division of Cultural Heritage.

ICOMOS: R, Keo-Kosal (Secretariat).

WORLD FEDERATION OF FRIENDS OF MUSEUMS: M.-J. Béraud-Villars (France).

ICOM SECRETARIAT: L. Monreal, Secretary General; P. Olcina, Head of
Documentation Centre; G.H. Riviére, Permanent Advisor; B. de Chauliac,
French Secretariat. ‘ :

The Chairman welcomed the representatives of UNESCO, Mr. A. Pasquali,
Deputy Assistant Director General Programme, Sector of Culture and Communication,
and Mr. "§. Naqvi, Division of Cultural Heritage. He proposed to the members
that Council hold two closed sessions for the purpose of interviewing the
candidates for the post of consultant.

The agenda and the minutes of the 46th session of the Executive Council
(3-4 December 1979), were adopted.

RELATIONS BETWEEN UNESCO AND ICOM

Mr. Pasquali, representing the Director General of UNESCO, noted that ICOM
is smong the Non-Govermmental Organisations closely cooperating with UNESCO
for the preservation and enhancement of the cultural heritage, a subject with
which the Member-States of UNESCO are increasingly concerned in proportion
to the affirmation of their cultural identity. In another direction, modern
scientific methods alter the concept of the world's cultural heritage. It
no longer suffices to simply study an obect; -it must be decoded and treated
by new conservation methods which will have enormous significance. UNESCO's
medium - term plan (1984-89), which will beé discussed in 1982, will be

. clearly oriented towards the prospective of the early years of the next century.
The concept of the heritage will be re-defined; UNESCO is anxious tec have
the views of ICOM specialists and is looking forward to seeing the results of
the Mexico General Conference, the theme of which is "The World's Heritage -~
The Museum's Responsibilities', Mr. Pascuali reminded Council that although

: oS
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there is already very close collaboration between the two Organisations

on problems concerning ethics, security, and international exhibitions, it
is now essential to look ahead towards prospects of the coming new century.
In conclusion, the Deputy Assistant Director General expressed his best
wishes for the success of ICOM's 12th Geneéral Conference.

The Chairman thanked Mr. Pasquali and assured him that ICOM .is aware of
evolution in the concept of the heritage; he stressed the fact that the
concept museum is also in the process of alteration.  The Organisation’is
anxious to promote new structures and the.present collaboration between
UNESCO and ICOM is both a source of sct’sfactlon and a token for future
effectiveness.

FINANCIAL SITUATION

The Treasurer presented the revised budget for 1980. He reported a net
improvement of the situation compared with the recent past. The increase in
ICOM activities and the work involved in the preparation of the General
Conference rendered 1mp0851ble the reduction of personnel env1sapeo by the last
session of Council.

The Secretary General pointed out the accountants had included unpaid
membership subscriptions for the years 1974 77 in the profit and -loss account.

The Chairman noted that it was not the French National Committee of ICOM
(as stated in document 80/SEC.14) but the Réunion des Musées Nationaux that
had accorded a subvention tc ICOM ($12,165 for one year). The Chairman @
informed Coun011 that this subvention had been renewed for 1980 and he hoped
it would be maintained in the future. Council expressed its gratitude to:
the Réunion des Musées Nationaux of France for its generous support for the
Organisation. Messrs. Lewils and Perrot congratulated the Secretary General
for the results obtained Lut noted that the improvement in the financial
situation was in large part due to activities carried out under contract;
Mr. Perrot expressed appraciation for the efforts of ICOM's personnel which
had made possible the realization of these activities. The increase in the
Organisation’s income remains slight if one excludes the amount corresponding
to contract work. He felt it was necessary to find néw regular sources of
funding. The revised budgel was adopted with a few minor amendments.

REPORT OF ACTIVITIES

The Secretary General presented the report of activities covering ICOM's
regular programme, as well as document 80/SEC.7: "Financial Statement of
Contracts 19807, Priority had been given to the General Conference. As
often happens before a General Conference, there had bheen a considerable
increase in the number of new members. The Secretariat is doing its utmost
to facilitate the participation of members from developing countries in the
work of the Mexico General Conference. Chairmen of International Committees
have been requested to propose from amongst their memhers p0881ble recipients
of travel grants.

Mr. A. Bose noted that the seminar hsld in Bangalore, India (11-20
February 1980) had been organised in collaboration with UNESCO. ~Mr. J. Kuba
remarked that the ASTC (Association of Science Technolopy Centﬂr%) ‘had also

4 +he IS . “a
par t__LcJ.paLcu in the u%,:;uluv O.L}.)f‘ll.lth‘U. u_y the ICOM International Committee for

Museums of Science and Technology (Prague, Czechoslovak ia, 13-18 Ap il 1980).

The Secretary General reported on projects accomplished and on contract
activities under way: prepavation of "Museum' with the aid of cunsultants;
collection of ethnographical material in Algeria; meeting, planned to take
place in Tahiti, of conservation specialists of the oceanic region; technical

ves/enn
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dossier on site museums; pilot study in Dangladesh on the inventory of
ethnographical objects. Complementary information on two important projects
was given to Council: the creation of the National Republican Museum of
Libya, in Tripoli, and the renovation of the Egyptian Muscum, Cairo. -

A preliminary construction project has been drawn up by the team headed
by Dr. J. Jelinek and several field missions for collecting archaeological and
ethnographical material have been undertaken. Dr. Jelinek's team has also
taken casts of prehistoric sites in the region and made documentary films.
ICOM has engaged a coordination team to make a critical evaluation of the
architectural project realized by an architectural firm employad by UNESCO
on the basis of Messts. I. Ruller and J. Jelinek's preliminary construction
project. Several meetings with the Libyan authorities for a final study of
the project are planned for the month of June, in Paris and in Prague.
Construction is planned to start at the beginning of 1981. .

Cairo project:

Numerous meetings have been held in which Dr. Chehata Adam, President
of the Egyptian Antiquities Organisation, and representatives of the World
Bank participated. The Egyptian Council of State has approved the final
project submitted by ICOM and signature of an agreement is expected in the
near future. The work schedule will have to be revised, however, and ICOM
has proposed lst September as the starting date. Messrs. P. Perrot and
G. Lewis are members of the international advisory committee responsible for
studying this project. Thé Secretary General also informed Council that
ICOM will no doubt be requested to assist the Egyptian Antiquities Organisation
with the renovation of the Islamic Museum, Cairo. :

Council discussed the problems involved in pursuing the regular
programme and the projects. Dr. Ganslmayr noted that certain ICOM members
fear that the Secretariat is concentrating too much effort on the latter
to the detriment of the regular programme and of preparations for the General
Conference. The Chairman observed that the report of activities was a good
indication of the work accomplished by the Secretariat and the Documentation
Centre on the regular programme and that, for the present, the orientations
and services rendered by ICOM are fairly well balanced. Mr. Lewis recalled
the worries expressed by certain members of the Advisory Committee at its
last session in June 1979. That session had expressed the view "... that all
necessary measures be taken to protect the existing work of ICOM, its services
to the membership, its present legal structure ...". Mr. H. Daifuku,

Acting Director of the Division of Cultural Heritage of UNESCO, pointed out
that at the present time all the Non-Govermmental Organisations are faced with
financial problems. Although for the past few years the Member-States'
delegates have asked that the subventions granted to N.G.0O's be increased,

the Executive Council of UNESCO has preferred to encourage the various sectors
of the Organisation to sign contracts with them. UNESCO is doing its utmost
to realize its programme without increasing its personnel. The number of
contracts signed with ¥.6.0.'s will increase and ICOM's role will become

nore important at the professional and contract level. Mr. Perrot
felt it would be wise to create a separate administrative unit within the

ICOM Secretariat to administer contract activities, as it appears likely that
the budget for these will be greater than the ordinary budget of ICOM.

After discussion, Council decided not to officially create such a unit for the
time being but to authorize the Secretariat to reinforce personnel in the
contract activities secctor, on a tempcravy — bhasis.

ved/ e
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RECRUITMENT OF A CONSULTANT

Two closed sessions were devoted to interviews with the seven candidates
for the post of high-level consultant to be responsible for directing progects.
Council appointed Mr. Jeffrey Jordan, an American national, to this post,
for the period lst June 1980 to 31 May 1981.

ICOM TOUNDATION

The Board of the Foundation met in Paris on 19 May 1980, Council was
informed of changes in the composition of the Board: Dr. S. Levie (Netherlands)
Director General of the Rijksmuseum, Amsterdam, was elected President.

Mrs. U.K. Qlofsson having resigned from the Board, Mr. Perrot was elected
to the Vice-Presidency. Mrs, R. Leroy-Thié&baut (France)9 and Mrs. M. Lambert:
(Belgium), were elected to the Board. .

The Foundation has finalized preparation of an information leaflet on
ICOM, which will be printed in time for ICOM '80. It voted a subvention of
$10,000 to ICOM to be used as travel grants to help ICOM members from developing
countries to attend the General Conference in Mexico.

Finally, the Foundation has decided to undertake a campaign for fund-
raising din industry. The Chairman noted with satisfaction a regeneration

of the Foundation.

ADMINISTRATIVE MATTERS

The Chairman recalled that at its last session Council had been
obliged to congider a reduction of the ICOM Secretariat personnel. He was
happy to be able to inform Council that at his request the application of
this decision had been deferred; the improvement in the financial situation
had allowed laying off of staff to bhe avoided for the present. Study of
this problem drew Council's attention to the outdated Rules of Personnel.
A draft for new Rules was submitted to Council, Commenting on this draft,
the Secretary General pointed out that it had been discussed with personnel
during the course of three meetings. The Draft Rules of Personnel was
adopted, with-a few amendments. At its next session Council will study
the two annexes to be added to these Rules: (a) Job descriptions;
(b) Salary scale. The President, the Treasurer, and the Secretary General
will study the setting up of a pension fund (artlcle 31) and of an
unemployment fund (artlclc 27). Council appointed Mr. G. Lewis to act as its
représentative in matters concerning conciliation procedure provided for
under Article 19 of the Rules.

NATIONAL COMMITTEES

“A new National Committee has been set up in Venezuela. Council gave
full powers to the Secretary General to decide whether the Internal Rules
adopted by this Committee are consistent with the ICOM Statutes and to

decide on their validity.  Mr. Bose reported on the financial problems of
the Indian National Committee.  Council would like to see this question .
discussed during the next General Conference. It suggested that the Indian

National Committee contact the’ Commonwealth Association of Museums to study
the possibility of obtaining aid from that organisation.

ICOM REGIONAL AGENCY TN ASTA

The Head of -the Agency, Mrs. J. Schotsmans, presented to Council twé
draft amendments to the Rules of the Agency's Governing Board. After

o/
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discussion, Council decided to submit these amendments to the Advisory
Committee for study at its next session. .

INTERNATIONAL COMMITTEES

Council appreved the Rules of the International Committee for Museums
and Collections of Musical Instruments (CIMCIM), adopted during its meeting
of August 1979, in Leipzig.

Council studied a report submitted by the Secretary of the Committee for

International Art Exhibitions, Mr. G. Breeze, secretary and member, with

Misses I. Bizot and J. Drew, of the group appointed by Council to re-examine
the activities and aims of the TAEC. Having thanked the group for its work,
Council approved the report and decided to dissclve the Committee for
International Art Ixhibitions.

PUBLICATIONS PROJECTS

The Secretary General informed Council that a Spanish version of the
book Museum Security, published with the aid of the Spanish Ministry of
Culture, will soon be out. Dr. Xuba announced that the second number of the
CIMUSET Bulletin will also appear shortly. Eight hundred copies will be
sent to the Secretariat. Other plans for publications were then studied:

- a periodical on museology (MUWOP), currently being prepared by an
editorial committee of the International Committee for Museology,
under the direction of Mr. Sofka., Council will study the first
issue of this periodical in Mexico to ensure that there will be no
overlapping between it and Museum, or the planned Treatise on Museology;

- a brochure on architectural plans, for the publication of which the
ICOM Imternational Committee for Architec¢ture and Museum Techniques
(ICAMT) requests Council to allocate a subvention of $1,000;

~ & handbook on museum public relations prepared for ICOM '80 by the
International Committee for Museum Public Relations (MPR); the
Committee requests Council for a subvention of $2,000. A draft of
this publication, reproduced by offset, will be reviewed in Mexico
before publication of the final version.

Council felt that other sources of funds should be found for publications
and that the momey allocated to the International Committees from ICOM's
regular budget should preferably be used for travel grants to ensure
participation of their members from developing countries in ICOM '80.

Council requested the Documentation Centre to prepare a report for submission
to its next session setting out the risks, if any, of overlapping between
the proposed publications projects and the existing bibliography.

MUSEP

Having studied the activities report on the MUSEP project submitted by
its Director, Mr. T. Hume, Council discussed the continuation of this project.
It was decided to send Mr. Hume's report to those museums which had replied
to the questionnaire. In addition, the Chairman instructed the Secretary
General to find a way by which the results obtained so far could be widely
diffused. Council felt that the ad hoc committee for the MUSEP project should
recommence its activities and carry out an analysis of the replies received to
the questionnaire. It was decided to invite Mr. G. Breeze, Secretary of the
former Committee for International Art Exhibitions, to participate in the work
of the ad h  committee. /
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As Mr. M. Vasquez had been unable to arvive in time to participate in
the Council meeting, Mr. P. Cadorin, who had recently heen to Mexico, reported
on material preparations for the Conference. The Chairman reported that
Messrs. Pedro Ramirez Vasquez (Mexico), Minister of Human Settlements and
museum architect, Jacques Rigaud (France), former Assistant Director General
of UNESCO, and Peter Raven (USA), Director of the Missouri Botanical Gardens,
had accepted to participate in the Conference as principal speakers.

Council decided to change the dates of the Advisory Committee and
Executive Council sessions in Mexico City. These meetings will take place
on 26 October as a large number of participants will only be arriving in
Mexico on 25 October. The Secretariat will inform all Chairmen of National
and International Committees of these changes.

Honorary members:
The list of nominees  for honorary membership will be studied by the

Adviscry Committee at its next session. The Secretariat will request the

Chairmen of National and International Committees to submit their suggestions.

=2

Travel grants:

Having studied the requests for financial aid received by the Secretariat,
Council made fifteen travel grants, taking into account geographical zones
and distributed as fairly as possible. The Secretariat will inform the
beneficiaries of Council's decision as soon as possible.

48th session of the Executive Council were approved. Council noted the
draft agenda for the 37th session of the Advisory Committee.

OTHER MATTERS

The Chairman gave the floor to Mr. G.H. Riviére who informed Council
that the International Red Cross Museum project, CGeneva, Switzerland, with
which the Secretary General and himself were associated, is entering into
an active phase. -~ The interpational clock museum at La Chaux~de-Fonds,
Switzerland, will celebrate its completion at the end of May.

On a proposal from the Lebanese Govermment, the nited Nations Security
Council has unanimously adopted a resolution instructing that government to
prepare a legal text providing for the protection of the site of Tyr and its
region. The Secretary General and the Permanent Advisor are participating
in the work of the group of experts formed for this purpose. -

NEXT SESSIONS OF THE EXECUTIVE COUNCIL

The dates for the next sessions of Council were fixed as
26 October and lst November for the 48th session , and 4 November 1980
for the 49th session; both sessions will be held in Mexico City.
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Dear Colleague

Tnternational Art Exhibitions Committee (TAEC) of ICOM

Late last year I sent a circular letter to all members of this
Committee regarding its future. I regret to say that only four
members responded to this enouiry.

As a result of the decision of the 45th session of the ICOM
ivecutive Council held in Paris at the end of June, lMrs Bizot
of France, Miss Drew of the Arts Council of Great Britain and
myself met with a view to working out new bases of actlivity
for the Committee'. Following extensive discussion the three
of us put forward a report to the Lxecutive Committee of ICOM
containing a proposal for the abolition of the IAEC. At the
47th session of the kxecutive Council held in Paris this sumaer
the following minute was recorded, Councll studied a report
submitted by the Secretary of the Committee for International
Avt Exhibitions, Mr G Breeze, Secretary and member, with

Mrs T Bizot and J Dreww, the group appointed by Council to re-
examine the activities and aims of the IAEC, Having thanked the
group for its work, Council approved the report and declded to
disolve the Committee for International Art Exhibitions'.

Members of ICOM interested in art exhibitions can, at the time of
the General Conference in Mexico, propose to the Advisory Committee
and Executive Council, a new plan of action such as the
re-catablishment of an International Committee for Art ixhibitions
or gencral exhibitions. As the Secretary General of ICOM advises,
past experience has shown that it is always healthy to disolve a
Committee having become obsolete in order to open the way for new
ventures., I would therefore, urge all those who are interested in
forming a new Committee to meet at 9am on Tuesday 28th October in
the Museo de San Carlos to discuss such proposals, which may then
be put to the Advisory and Executive Committees of ICOM on
Saturday 1st November. Tuesday 28th is the first day of the
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Triemmial Conferance set aside for the meeting of International
Committees.

Could all those who were previously members of the IAEC who
wlll be attending the General Conference in Mexleco City please
write to me indicating their intention to attend such a meeting;
it is vital that I advise the Mexican Orgaunising Commitiee of
our intention to meet.

With kind regards.

Yours sincerely

George Breeze
Deputy Keeper
Department of Fine Art



